
Groundwork Catalyst 

Ronald Leaks 
Just over a year ago, Ronald Leaks joined 

the Groundwork Somerville “National 

Park Preservers” job training program 

hoping for employment and expecting to 

learn sustainable job skills.  What he didn‟t 

expect was the opportunity to change the 

lives of four Somerville youth.  

While Ronald was working alongside 

professional carpenters and timber framers, 

learning trade skills, he had a community 

service requirement from GWS he had to 

fulfill.  “I started off making excuses, but 

then I started doing more and wondering if 

I could do more, and by the end I was 

requesting community service hours.” 

GWS Executive Director, Chris Mancini, 

noticed Ronald‟s growing dedication to the 

Groundwork mission and offered him a 

position in community organizing, 

specifically leading the very program 

through which he entered the organization: 

National Park Preservers. 

National Park Preservers, made possible 

through a National Park Service grant, 

restores national parks, specifically Minute 

Man National Historic Park, through 

GWS youth employment.  In Minuteman, 

the park is “trying to...restore the historic 

vista” where vegetation has covered stone 

walls and entire view sheds.  While working 

to manage the overgrowth, Ronald and his 

crew of four youth also enjoyed an up-

close Minute Man education, though at 

times too close for comfort.  “We actually 

had a day where we got to walk the whole 

trail and we got a guided tour.  We learned 

what plants look like, and now we 

definitely know what poison ivy looks 

like!” 

To keep up with the schedule of the 

program, Ronald learned in a hurry just 

how much planning goes into a youth job 

training program.  “I looked at budget, 

drew up my experience from last year, 

interviewed my supervisor and found out 

what worked and what didn‟t work...I drew 

up a whole plan of how the program could 

look.”   

For Ronald, it feels “real good” to provide 

this kind of opportunity to Somerville 

youth, especially since he knows first hand 

how important it is to them.  “I knew how 

bad I needed it because circumstances and 

choices that I made held me back from 

getting a proper education, so I just had no 

opportunities available to me.  This 

[National Park Preservers] was the only 

thing, this really saved me.” 

And it‟s saved them too:  all the youth who 

worked under Ronald have maintained 

employment.  “A couple [youth] have 

moved on to permanent jobs, one girl 

moved on and went to school full time.  A 

couple also got jobs here in Somerville.”  

Some of these jobs were made possible 

through the partnerships Ronald initiated 

with community organizations and local 

businesses.  “We outreached to businesses 

and organizations and asked „do you need a 

helping hand? ...and our presence of being 

out there helping out had people saying 

„Well I could actually use some workers!‟” 

Future funding of the National Park 

Preservers program is uncertain but Ronald 

and some of his crew members are doing 

all they can to devise a plan to sustain it.  “I 

believe in the program.  I‟m going to do 

anything I can to make sure it comes back 

next year.” 

“I STARTED OFF MAKING EXCUSES, BUT 
THEN I STARTED DOING MORE AND 
WONDERING IF I COULD DO MORE, AND 
BY THE END I WAS REQUESTING 
COMMUNITY SERVICE HOURS.” 
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“I CAN TALK WITH ANYBODY WHO WAS 
IN THE PROGRAM THIS YEAR, THEY’LL 
ALL TELL YOU ‘I’M SO GLAD I HAD THIS 

 


